KELLEY SCHOOL OF BUSINESS

Executive Education

Developing Effective Technical Leaders

Day 1

Day 2

Post-Program
(virtual)

Morning

Introductions

Leader Effectiveness
Professional Competence
Interpersonal Skills

Self-reflection and Constructive Feedback

Morning

Problem-solving in a Complex World
Re-imagining Conflict
New Strategies for Conflict

Community of Practice:
Meet as agreed to by team members

Lunch

Lunch

Afternoon

Professional Development

Feedback on Leadership Style and
Effectiveness

Addressing Unwanted or Unacceptable
Behavior

High Performing Teams

Afternoon

When Things go Sideways

Mental Models

Addressing Complex Environments
Making the Commitment to Lead
Communities of Practice

Live Virtual Follow-up #1
30 days after program completion

Live Virtual Follow-up #2
60 days after program
completion

Evening
Reception and Networking




