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                        Johnson Center for Entrepreneurship & Innovation
Developing the entrepreneurial mindset at Indiana University


[image: ]Dr. Donald F. Kuratko (Dr. K) The Jack M. Gill Distinguished Chair of Entrepreneurship, Professor of Entrepreneurship, Executive & Academic Director Johnson Center for Entrepreneurship & Innovation





                                            
    
                    
            
            
                        2023 Model Entrepreneurship Program Award Recipient
[image: Entrepreneurship faculty team receiving award presented by Julienne Shields, president and CEO of USASBE.]
Indiana University received the 2023 Model Entrepreneurship Program Award from the United States Association for Small Business and Entrepreneurship. The award, one of USASBE’s prestigious Excellence in Entrepreneurship Education Awards, honors the institution with the most comprehensive, high-quality educational program that successfully trains future generations of entrepreneurs.
The USASBE Excellence in Entrepreneurship Education Awards recognize bold and innovative programs that make an impact.
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“This is truly a remarkable award to receive from USASBE, which is the leading entrepreneurship organization in the world.”

Dr. Donald F. Kuratko (Dr. K) Executive & Academic DirectorThe Johnson Center for Entrepreneurship & Innovation




Honored for excellence in entrepreneurship education

Learn about how the award-winning entrepreneurship program at the Kelley School provides impactful experiences for its undergraduate and graduate students as well as for students across the university.
Description of the video:
Narrator (Dr. Donald Kuratko): 
Innovation; it's a word that conjures up many images: imagination, ingenuity, creativity. A recent article in Wired magazine called it the most overused and yet the most important word in the world today. Yet I believe it's fraught with myths.

There's a lot of things that we believe about innovation that are simply not true. The ability to innovate, for example, people think is a location. In other words, Silicon Valley or Route 6 in Boston, that if they're in that location, that automatically innovation happens.

Or they believe it's the environment, so they get bean bags or food stations and think by sitting in a bag or having certain kind of food, the ideas are just gonna sprout out.

Or worse yet, they think it's only a select few people that really have the ability to innovate.

Well, the fact is we all have the ability to innovate. You see, it resides in all of us in something I call the entrepreneurial mindset.

This mindset is something that we can all tap into, and we can come up with new ideas and solve problems and have creative solutions if we only try.

But yet sometimes we believe these myths, and therefore, we block our ability to do that. It's really pretty sad when you think that one of the greatest assets we possess is our entrepreneurial mindset.

When you look at the world today, you can see that the gap between what can be imagined and what can be accomplished has never been smaller, and so if we are to accomplish some great things, we need to tap into our own entrepreneurial mindset.

So what exactly is this entrepreneurial mindset that I believe everyone possesses? Well, a comprehensive definition states that it's a dynamic process of vision, change, and creation. It requires the application of energy and passion towards the implementation and creation of new ideas and creative solutions.

It also has a sense to recognize opportunity where others see chaos, contradiction, and confusion. Now, that's a long definition, but people say what do I focus on?

I say, maybe the key words of vision, change, creation, energy, and passion, because we all possess that. Everyone has the ability to dream and to vision. Everyone has the adaptability to change. Everyone, I believe, has a desire to create something in their life, and certainly we all have energy and passion that we can put to that.

But as I tell all my students, isn't the one big idea you're looking for, it's an exploration of many ideas so you can pivot off those and learn to maybe find the one that's most passionate and most energetic to you.

Remember, there is no future believing something can't be done. The future's in making something happen. And by tapping into your entrepreneurial mindset, you have that ability to make tomorrow better for you and for all of us. 

So now that we know what the entrepreneurial mindset is, why is it so difficult for all of us to actually use it or delve into it?

Well I believe there's two major reasons. One, I think, is what I call the world of paradigms. We all know what paradigms are, right? They are the boundaries, the rules, the perceptions that we live by. There's nothing wrong with paradigms in and of themselves, but when we become so wedded to them that we fail to ask any questions of why they even exist, we then start to get into what I call the terminal disease of certainty, paradigm paralysis. And when that happens, it shuts out all new ideas and all possible innovations, so our mindset just cannot work in that.

A second major reason is something we do to ourselves or others do to us. I call them the idea stoppers.

It's when we suggest something new, and people have an inadvertent answer back. So for example, you suggest something new as an idea, and the answer you get back is are you kidding? Or the answer you get back is we've already tried that years ago. Or even what I call the guilt trip. I don't see anything wrong with the way we're doing it now, do you?

I mean, how do you answer those things? We have to be careful with idea stoppers, so I want you to be able to watch what you say to others and be able to dissect what others say to you. You need to get away from the idea stoppers, break through the paradigms, and follow the new ideas, because that's the way the entrepreneurial mindset works.

Well, now we've had time to ponder the various aspects of the entrepreneurial mindset. We've looked at the importance of it. We've looked at the definition of it. We've even looked at some of the obstacles to actually using it.

So, the question becomes what's the next step? Well, the next step is implementation, and when we look at implementation, it's really up to you.

As I tell all of my students, the decision to act entrepreneurially is and always will remain with you, so it becomes a personal decision. As you ponder that decision, I think about a commercial that was done years ago by Apple computer, where the narrator came on TV and said, "Here's to the crazy ones, to the rebels, to those who think differently. And while some people see those people as crazy, we see genius, because those people who think they can change the world are the ones who usually do."

And the reason I like that commercial is because when you think about it, it exemplifies the courage and belief that you have to have with your new ideas.

Another way to look at it is something that I tell many of my students and corporate clients, and that is if you really wanna tap into the entrepreneurial mindset, you have to expect more than others think is practical, you have to dare more than others think is wise, you have to dream more than others think is possible, and you have to risk more than others think is safe.

And if you tap into those elements, you've tapped into the essence of the entrepreneurial mindset, and by so doing, you will tap into the greatest part of your own true spirit.
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The Indiana Entrepreneur
The current issue of The Indiana Entrepreneur is now available.
 Download summer 2023 newsletterSee all newsletters




Our experts
[image: Dr. David B. Audretsch]Dr. David B. Audretsch

Distinguished Professor; Ameritech Chair of Economic Development
Editor-in-Chief, Small Business Economics
Learn more


[image: Dr. Jeffery S. McMullen]Dr. Jeffery S. McMullen

David H. Jacobs Chair in Strategic Entrepreneurship
Editor-in-Chief, Journal of Business Venturing
Learn more


[image: Dr. Greg Fisher]Dr. Greg Fisher

Larry and Barbara Sharpf Professor of Entrepreneurship
Associate Professor of Entrepreneurship
Learn more


[image: Dr. Blake Dustin Mathias]Dr. Blake D. Mathias

William L. Haeberle Professor of Entrepreneurship
Associate Professor of Management and Entrepreneurship
Learn more


[image: Dr. Matthew Josefy]Dr. Matthew Josefy

Assistant Professor of Strategy and Entrepreneurship
Learn more


[image: Dr. Regan Stevenson]Dr. Regan Stevenson

John and Donna Shoemaker Faculty Fellow in Entrepreneurship
Assistant Professor of Entrepreneurship
Learn more


[image: Dr. Sara Cochran]Dr. Sara Cochran

Clinical Assistant Professor of Management and Entrepreneurship
Learn more


[image: Dr. Aaron McKenny]Dr. Aaron McKenny

Institute for Entrepreneurship & Competitive Enterprise Faculty Fellow
Assistant Professor of Management and Entrepreneurship
Learn more






News
	IU's Kelley School of Business earns global No. 1 ranking in entrepreneurship research
	"Dr. K" receives Max S. Wortman/USASBE Lifetime Achievement Award
	Kelley School, "Dr. K" Honored by Global Consortium
	The Ultimate ‘Spine Sweat’ Experience: When MBAs Pitch Silicon Valley VCs
	15 Female Entrepreneurs to Watch in 2015



    
    
        
                        
                 
            
                                
                                
            
                
                
                                
        
                
                
               
                                        
                
        
        
                            
            
                    


[image: Entrepreneurial Ecosystem]Entrepreneurial Ecosystem

Have a venture idea? Find a collection of cocurricular services, events, and initiatives focused on helping student entrepreneurs develop and launch business ideas and new startups. 
Entrepreneurial Ecosystem


[image: Clapp Idea Competition Logo]Clapp Idea Competition

Win up to $25,000 to launch your start-up business idea. Make plans to participate in the upcoming Clapp Idea Competition.
Clapp Idea Competition
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A community of engaged and passionate change makers, innovators, and entrepreneurs. 
Startup IU
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